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ARNIY COLLEGE OF DENTAL SCIENCES SECUNDERABAD ACDS R
SOP ON FlNANCIAL MANAGEMENT AND ACCOUNTS I
COLLEGE MAlN ACCOUNT Sl L __';-: S N

o : .Introduotlon

BE '1 College IViarn Acct malntarned by ACDS is frnanced wholly from prrvate funds";f_
i '-_generated from Turtron Fee COIIected from Students, Interest received from Term Deposrts SRR
G - treatment charges ‘collected from. Patients & from. ECHS beneficiaries who opt forimproved = .
oo treatment € over &: above that. authorized by ECHS. - “The general orders on the subjectare
. ‘contained: in “Volume-Il' Frnancral Management of Army Professmnal COIlegeslInstrtutrons
i -----:_-"March 2007 (also known as Yellow bOOk) G e R S

: : 2 Thrs SOP lays down mstructrons for proper accountrng of the mcome recelpts and'
._{j___";?expenses so as tO ensure that there rs no frnancral rrregularrtyf-or-rmpropnety R

f.__"_-Sources Of Income

o _'The inflow of rncom ' |s from fOiIOWlng sources i

"_?';'_-Source of o
. Income | - :
;fRegrstratron fee --.Affrlratron fee :
| Admission fee - _Regrstratron fee
- fee ..+ | Inspection fee
oo | staff Salaries i B
. _'Interest on. | Security amount refunded to ’rhe
. '-'_'Securrty Deposrt Students at the trme Of |eavrng
e _,:_the College e B
| News paper: and Magazrne brlls A
- |'Libinternet subs rrptron
| 'Lib books, ' S g
S "Mamfenance of bOOksl brndrng o
“ | 'charges - . i
| House keeprng 1tems i
;_-_Burldrng Maint and lVIrnor repalrs
| Electbills, Elect Repairs
'_'Ele'ct-'AMC--Contr_act_ . i
| Water bills, Water. prpe reparrs
L .Sports |temslequ1pments T
iy Sports Meets wrth Other COHeges

Expendlture

: Name Of Fu

':iDeposrt' Fund.

| Exam Fund *Amount -TAIDA & Remuneratron pard tO
A ':recerved from'._--_;_.;-_ the: examrners e _
O INTRUHS ] Exam fees
R e :Ex_am_ fees : e IO
o Tquiiiy - | Transport = - PetrOIIDresel br!ls of Coliege
S Vehs el
. Vehs Reparr& Marnt brlls = e
S Vehs Road TJax ool R
i Vehs Insurance




'-'.Contlngency"fee
| Xerox & Internet -
| Comptr. Mamt/Repairs

Contingency

L charges i
. ['Sale of Record

. |'books -
=| Coin box

oHectlon

'CAAudlt bills ™ T

Coin box re—charge cards

Property.items Maint -

| Exams Hospitality. -
Inspectors. Hospltahty
! Internet bills - '
-t Maint. ofArea
| Misc Expdr
.| Office Cont :
.| Postage &
| Printing & Statnonery
e ﬁProperty items (Mlnor)
| TempDuty 2

| Intereston

. ['Creditand . -

| security Deposd
| FD'interest

| Used for College Recurnng
' fexpendlture

| Dental Mtrl

'Tumon Fee

Dental Eq'bt' —[OPD Income & |

| Maint &

-T__rgz-De"r‘ftéi:Mt_ﬂ biu_tCh'a'se

o

'-OPD

o 'ncomefrom

| ECHS bills

- ?Expendable Denta! Matena! :
L _;"Hospatal mamt purchase Of
Dental non expendable ltems '

Fine/Penalty.

| Fine paid by thé
|'students.on
| specific: reasons Lol

_CQ_E__!age:r_n“ 1_|3t_ e

.| Stores received
| on credtt

_To be cleared on recelpt of bslls.

- _?and other documents

'-mspectlons
| visits and othe
S litems

TRefund of loan :
| by staff -
| Temp. Advance
| for exams,

_':;'__I'o ba cleared on recelpt of bltls
__and other supportmg-;_':-__;_- ol
documents Sl

| Being Catered
und | from college
! flncomelstaff

f -"-For payment of termlna! beneflts_f_ |
; _;(1e leave encashment at. the
{time of. Iiv:ng of the'college) =

1| On receipt of college property e
1 'value from CSS. The property '
|'value and. appremat;onl

) -depremation |f any Will be

i 'mamtalned S




. 4 Thecash outﬂow lsbroadly 0ftWOk|nds- s S

(@ Nonrecuring expendiure. it s a one time expenditure for rising the

- Infrastructural requirements of the college. The main heads for the expenses areas

0 TeChnlcalEquments e
) Aledstores
Gi)  Librarybooks

() Reouting Expendiure. It for yearly maintenance ofthe nfastructurs
- 2o also procurement of expendable stores for day to day administration of the

~ Operation of Accounts.

- Professional Colleges is as under as on 01 Jul 2020

S.No [ Appointment action - | Monthly Ceiling ™ |
~30,000.00] " " 3,00.000.00
- 80,00000/ " 800,00000]
/2,50,000.00 | ~ 10,00,000.00] -
- 15,00,000.00]  1,50,00,000.00]
_15,00,000,00 | " 1,50,00,000.00]
120,00,000.00] ~ 2,00,00,000.00] -
£22,50,000.00 | 2,25,00,00,000.00 |

1) | Registrar

) - | Principal.
| Director
d) | Chairman
_ | Patron of College
.| Chairman. Board of
.| Administration -
h) | Patron Board = of |
| |Administration | T 0T o
| () |Chairman Executive | Over25lacs|

~ 250000000

() Non Budusted.  Financial powers of various authoriies of Amy
it Couegesnnst't“tmns:s50%ofthebu dgefed powers, e el




- :iAccountmg Procedures

T Over atl respons:b:lity of Managlng the fmances of the. College vests in the lPrmcrpa! _

. -He/She would be assisted. by the Registrar. He/She will ensure that all policies laid down'- e

by HQ: AWES and the' institute managing - Committee  about: managing finances are

'.Jlmplemented He/She would also be-: responsmle for payment of all btlts and correct_'-
"-'--'-:_'mamtenance of accounts m the manner prescrrbed . SHEAN e

._---Monetarv Ilmlts o

B Maxrmum Irmrt of cash i in hand is Rs 25 OOOI— Cash will be kept in. safe custody of"f__:;E
- the. Regrstrar If any. justrfred reason to. mcrease the CML the same rs requued to re\nsed_-_r e
"'--'_:_3on approvai ofCharrman IMC A e s

iR 9 Budget preparat:on of the Army Professlonal Co!leges is the most important aspect_?_'j :
f..of Financial Management Annual budget will be well p!anned and. prepared.in-advance
SR "_'_";_-conta;mng estrmates of income and: expendlture for. the next F;nancral Year. The budgetf;f_';-
~will take into’ con51deratron the expansion and. antrcrpated Irabrlrties of the coltege ‘While
. formulating the budget, the aspect-"of___ increase in salaries, new. faculty and other staff . -
. including Securrty & conservancy staff. . The responsrbrhty for:planning and. preparataon of_
: --;'.':ﬁj_-.__budget vests in the PnncrpaIIDJrector who can take the assrstance ofthe: Regrstrar e

';Purchase

10 ':._':-._':_-General Instructrons for purchase of |temsifor the coltege Wi" be comphed w1th —:_ ;_ S

@ Items to be purchased woutd be entered in demand reglster for sanctlon of' i
S [competent authonty Items will oniy be purchased after sanction. by the competent-_
'authonty : L i £

(b).: .

.A!l purchases of major ttems costrng Rs 80 000/~ and ab _\re WI|| be planned_-’;’f _3
It wrt! be___';'“ i

He would endorse the same on the |nv01ce and srgn the same Sub standard and rnfenor'
|tems wrlt be out rrghtly rejected R CORIE R i i




12 B Items to be taken on led 'er char e. AII ltems purchased w:il be taken on Iedger;

:.charge ‘The. fedger will show the details’ of Price/Rates, ‘Quantity, date of purchase and BRI

Sl ;'_'f;dlstnbutton etc.” The entry_ in the respecttve reglster wnll be duly lnltraled by the ofﬂcerj.-'._.-._---'_:_i:-'
mcharge stores (OIC CSS) Ll . i

:.:: payment of Bli!s

e 13 Advance payment of bl!is shou!d be;avorded as far as possﬂole BI"S w1l| be checked f:; -
: ;'.gfor the fonowmg-.. o . |

. i‘.:._.__::BInS ai’e properly dated W}th GST NO

b -;._-':_::;-_Purchase of the |tems has been sanctloned?alrea_ __

= ':-.The rate charged is as:per'the quotataon approved 'or as er the rat ' contract:-
- entered into.- _ - :
(d).. The drscount agreed_upon or: normally al!owed to. educatlonal mstatutions o
. deducted from the base value before charging GSTete.
) The bill is arithmetically correct and ‘does not. conta:n n overwntmg _-or'_?-
ferasures except those made and lnltlaled by the prOprfet : i
A certificate is endorsed by the store. holder/user to confirm; that the items;
have been taken on iedger charg_e These certufrcates W|ll be 3|gned by the.
. store holder and ‘countersighed by the OIC CSS. | e
9). -~ That budget head to which the ex ndlture

Co4l s There |s no embargo on upper.- lmlt of investment wrth .Nat:on' zed Banks ‘however -
. the minimum must not be less than 20% of the total: regt fund invested.  With' regard to
PSUs/Axis Bank/lCtCl Bank/HDFC Bank etc the. investment should _not:exceed 80% of th
nvestable funds as any state. (Auth: HQ of MoD (Army)'A : '
_'_'_..'RegtlAG/PS 3(8)/2017 dt3'18 : uI 2017).

_:-'f'be invested: for'perrods depe‘h‘dlng upon thefr -requlre__
i _prepared for. the _whol_e year.. College _.___unds '

: Al unut{hzed funds under varrous heads wrl! be mvested ln flxed d _posnts.to' generatefﬁi
_ -jfmaXImum mcome These mvestments will. be approved_:by the. CFA in -advance..- The
“interest ' eS¢ " posrts W|l 'be ploughe _.back in the same. account/head

Term l_D_bosnt Vouchers ‘These will be kept under the arrangement of Regl_strar and_._:-.

::';E:Z'fphotocoples of f!xed deposrts WI|| be _kept WIth Reglstra ' count Cik/Accountant

o180 paIlRegistrar to' renew/remvest the fJxed deposﬂsf
3.:*_'"-f_i”3f39°°'7¢aﬂ¢9-;wi-th thg:_diret?t_i.p_ns;jo__f __t,h_e__Cha:rman that should be obtamed on proper Nottn_g
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19.  Fixed deposits will not be encashed if these are not needed to meet the requirement
of the college. Fixed deposits will be encashed, if required, only on written sanction of the
Chairman to meet emergent and inescapable expenditure.

Audit

20.  Accounts will be closed at the end of each month and balance sheet prepared. Bank
pass books/bank statements will be updated/obtained every month.

21. Reconciliation statement will be prepared by the Accountant every month and
reflected in the columnar cash books. Accounts will be closed latest by 10" of next month
and submitted for signatures/countersignatures by 15" of each month.

22. The columnar cashbook / cash accounts will be audited every quarter by the
Quarterly Audit Board ordered by the Station/formation HQ. The board proceedings will be
fwd to Station/Formation HQ for perusal of Chairman alongwith the observations of audit
board and actions taken as per his directions.

23. Annual audit of the college accounts will be carried out by a firm of Charted
Accountant/Auditors nominated by Managing Committee. The Chartered Accountant will
carryout physical check of fixed deposit receipts and reflect the same in audit report.

24.  Annual statement of accounts will be prepared every year and attached to the
Annual Report of College duly attested by auditors. Actions taken on the observations of
the CA are also to be attached. Annual statement of accounts will be forwarded to
Formation HQ by the college concerned by 30 Apr.

25. The college will employ a Chartered Accountant (CA) for a period of three years after
approval of the Institute managing Committee. The CA firm will be changed every three
years and it will be ensured that the same Chartered Accountants are not engaged in
excess of the above period.

26. Actions will be taken on the audit objections/observations in accordance with the

directions of the Chairman. A monthly progress report on settling the audit
objections/observations will be put up to Chairman till all audit objections/observations are

settled. é
yor

File No : ACDS/304/Est/SOP/2020 /
Station : Secunderabad Col R Ashok Venkataraman (Retd)
Registrar

Date : ﬂﬁ Jul 2020



ARMY COLLEGE OF DENTAL SC!ENCES SECUNDERABAD(ACD__)_
SOP ON FINANCIAL MANAGEMENT AND ACCOUNTS o
ey HOSTELIMESS ACCOUNT :

i :.;-Introductlon

S, Hostel fund malntamed by ACDS Secunderabad |s fmanced wholiy by prlvate
."-.'funds that is Hostel & Messing fee collected annua!ly from students and dining in staff:
S The: general orders on the subject are contained in Volume-| Flnancral Management of
e "Army Profess:onal Cotteges/fnstltutrons March 2007(Ye!low Book) i

e 2 | Th:s SOP is bemg Iard down wrth a vrew to have proper accountmg of the money
L recerpts and: expenses so as to ensure__that there rs no. frnanc:al rrregulanty or
'”_.|mpropr;ety e e AR AR : e SR

i Source of Income

The mﬂow of rncome as ilkely to be from followrng sources-'-

_S;N'.b_.:? Name of o S'ource of lﬂcome '_: ﬁ' :'ﬁ g
e _ | Expenditure.

Hostel Fees_ Hostel fees from
Vo _.-_';:-;'-___students o

_'_Hostei Staff Satarres G G
“75% of Security & Conservancy Ll
staff salaries, Building Maint,: o
.iHyglene |tems Elect Bills .
| Elect Repairs, Elect 'AIVIC :

|'water brlts Water Motor .
-fMamt/Repa!rs o
| Other repair. brlls (Hostel) S
g 'Property rtems (Hostel) b

| Tele bills: - e
| Catering’ btl!S to be cleared
| accordingly. S
[ On No: iosslNo Proflt ba3|s) o
'Pald accordmgly '

B -fCottected from
.| Advance . -students

| Rent & Allied _jColfected from iocal
Fine / jEéﬁal_ty :To be co!tected from_ & __:
'St_ores recelved on

Held as bank balance

To be cleared on recelpt of bllls o
and. other documents e
__;_Refund of Ioan by 1 To. be c!eared on recerpt of btlfs o
| staff Temp Advance {and _other supportmg documents;f}{' B
~|forexams, . Ty S B

S -rnspectlons wsn _and'}_. o
S 'other ;tems e h




[ [Property |

~ [on rebelpt of HoStei ﬁrbpérf.y

| value from CSS. The. property

| value and: appreciation/ -

e _"-rnamtained-'-' %

Exgendltur :

;’Qperatron of Acc .:':.nts | .

e :' 4 _'_f':*:::The cash outﬂow is: broadly of two klnds -

T he oltege has ..aisavmg bank account in HDFC Bank AS. Rao Nagar br where :
'-revenues are. deposrted ‘All the above. accounts refer-at para 2 (a) to (c) above shall be'

o --operated by two officers. Regrstrar will be the Accounts officer of ACDS. Operatlon of:

'._:Flnanmal 'Powers

@ Budgeted

_:accounts is by Reglstrar and _DirectorlPrmCIpal

-Professronal C_ _lleges'rs as un_der-a

- ‘Financial powers of vatious - authorltles and IMC m':' \rmy

n; 0'1'_-Jul 2020'—" :

i Monthly Celllng
e (ln Rs) .....

Y | F Reglstrar .

—soooo] _3,-00_,005'_-00*:

) .Prrncrpal

80,0000 8,00,000.00]

Director

2750000.00]  40.00.00000]

:Chazrman

5.00,000.00| 1,50,00.000.00

L TIMG

~15.00.000.00 |

~1,50,00,000.00 |

L !Patron of College:-

.20,00,000.00 |

~2.2,00,00,000.00 |

Chairman Board of”
=_Admrn|strat|on

2250,00000 | 2 28000000000 j_?_j_-

2 'Patron Board :: : e
| Administration’

o ‘Chairman Executlve'
Committee AWES

: . i'deprec;ation if any wrll be e




~ Note, Excludes expenditure on account of pay & allowances, electricity/water
- bills, examination / affiliation fees, rent and repair of buildings, messing charges, =~
annual contract for security services. Maintenance of electric gadgets and

. college magazine.

() Non_ Budgeted Financial powers of va fious authorities of Army
~ . Colleges/institutions is 50% of the budgeted powers. . = = . o

PR

7. . Over all responsibility of Managing the finances of the College vests in the.
. Director/Principal. He/She would be assisted by the Registrar. He/She will ensure that
@l policies laid down by HQ AWES and. the institute managing Committee about
~managing finances are implemented. He/She would also be responsible for payment of
- allbills and correct maintenance of accounts in the manner prescribed,

8. Maximum limit of cash in hand is Rs. 25,000%. G
. of the Reqgistrar. .. If-any justified ré.as_bh_'::to'Zih'c_rease'-t

. - revised on approval of Chairman IMC..

Cash will be kept in safe custody
he CML, the same is required o -

e next Financial Year. The

- containing - of income and. expenditure for. the n ncial
- budget will take into consideration the expansion and _anticipated_ liabilities of the
. college.. While formulating the budget, the aspect of increase in salaries, new faculty -
~ -~ and other staff including Security & conservancy staff. “The responsibility for planning
. and preparation of budget vests in the Principal/Director who can take the assistance of
. heRegistar o e s TEIRATECOn Who can fake the asslstance ¢

. Purchase

- (a)  ltems o be purchased would be entered in demand register for sanction of

~ competent authorty. sanction by the

 ltems will only be purchased aft

Al purchases of major items costing Rs. 80,000/ and above wil be
- Planned well in advance and approved by the Chairman/Managing Committes. It =~
- Wwill be ensured that the items are not purchased from the same dealer time and =~~~




(d) procurernents wrlt be purchased through purchase commlttee
obtarnlng quotatlcns and prepare comparatrve statements__" R BRES

e Qualitv of |tems recelved tt wrll be the responsrbrlrty of Reglstrar to check'
S ""f‘;that the quality of the items. recerved is as per sample provided by the concerned dealer. - -
" He would endorse the same on the invoice and sugn the same.. Sub standard ahd
(IS HATES '-|nferror ltems w1lE be out rrghtly rejected Gl e

'_-12 Items to be taken on ledger charqe Atl rtems purchased _wrll be taken on'_..-_'_35_-_2_':':'__:
;_{'__-f_-_"_:'ledger charge,  The ledger will show the deta[ls of Price/Rates, Quantity, date of
. [--_:---."purchase and drstrlbutron etc. . The: entry in. the respectlve reg:ster Wi e
% '-_liby the off;cer lncharge stores (OIC CSS). '

.éPavment of Bril'

'_'-;{That the b:lls are' |'n. nk or ln copymg pencrl',: "and are duly .srgn'ed
_'_:Purch_ase of: the |tems has been sanctioned a_lready :

d) __f-The drscount agreed upon o' normally allowed to educahonal rns ltutions
is deducted from the base value before chargrng sale tax etc_ '

the store holder'.an'd countersrgned by the Regrs'trar i
'-hat budget head to which the

There lS no'embargo on: upper Irmrt of'rnvestment wrth Natrcna!:zed Banks .

i :-._however the minimum must not be less than 20% of the total regt fund invested. Wlth' .
" regard to PSUs/Axis BankllCiCl BanleDFC Bank etc the ‘investment should not o
- exceed 80% of the investable funds as any state. (Auth: IHQ of MoD (Army) AG s Br} e
: lette No B/358601Mlscl Regt/AG/PS -3(B)/2017 dt 18 Jul 201 7. ' : '

150 It will be ensured that _unds . _.equrred are mveste_ to generate maxrmum
L :_'.;rncome No. funds should remain ldle even for: smal! perrods “Funds not lmmed|ately_’?r
.. required would. be invested for - periods dependlng ‘upon . their: requrrement Proper-'f;__' i
g'rnvestment plan wrll be. prepared for the whole year.: College funds: wrll be '.mvested _tn

5 r_order to. eam maximum rnterest |n._authorrzedlapproved bankslPSUs e

_' 16 ._--_.Ali unutrlrzed ;funds_under varlous :heads; w:ll'_:'be mvested in -frxed'-deposns to
_;generate ‘maximum income. . “These ' investments. will - be- ‘approved :by. the CFA in .
oo advance. . The dinterest: earned on these fixed deposrts wrll be ploughed back |n the'; S
) '.-;same account/head and properly accounted for e o : Lo
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17.  Term Deposit Vouchers. These will be kept under the arrangement of Registrar
and photocopies of fixed deposits will be kept with Registrar/Account Clk/Accountant.

18. It will be the duty of Director/Principal/Registrar to renew/reinvest the fixed
deposits in accordance with the directions of the Chairman that should be obtained on
proper Noting Sheet.

19.  Fixed deposits will not be encashed if these are not needed to meet the
requirement of the college. Fixed deposits will be encashed, if required, only on written
sanction of the Chairman to meet emergent and inescapable expenditure.

Audit

20.  Accounts will be closed at the end of each month and balance sheet prepared.
Bank pass books/bank statements will be updated/obtained every month.

21.  Reconciliation statement will be prepared by the Accountant every month and
reflected in the columnar cash books. Accounts will be closed latest by 10" of next
month and submitted for signatures/countersignatures by 15" of each month.

22.  The columnar cashbook / cash accounts will be audited every quarter by the
Quarterly Audit Board ordered by the Station/formation HQ. The board proceedings will
be fwd to Station/Formation HQ for perusal of Chairman alongwith the observations of
audit board and actions taken as per his directions.

23.  Annual audit of the college accounts will be carried out by a firm of Charted
Accountant/Auditors nominated by Managing Committee. The Chartered Accountant
will carryout physical check of fixed deposit receipts and reflect the same in audit report.

24.  Annual statement of accounts will be prepared every year and attached to the
Annual Report of College duly attested by auditors. Actions taken on the observations
of the CA are also to be attached. Annual statement of accounts will be forwarded to
Formation HQ by the college concerned by 30 Apr.

25.  The college will employ a Chartered Accountant (CA) for a period of three years
after approval of the Institute managing Committee. The CA firm will be changed every
three years and it will be ensured that the same Chartered Accountants are not
engaged in excess of the above period.

26.  Actions will be taken on the audit objections/observations in accordance with the
directions of the Chairman. A monthly progress report on seftling the audit
objections/observations will be put up to Chairman till all audit objectipns/observations

are settled.
g

File No : ACDS/304/Est/SOP/2020
Station : Secunderabad Col R Ashok Venkataraman (Retd)

Registrar
Date qj"7 Jul 2020
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o '_-sop MAINTENANCE OF CANTEEN TRADE SURPLUS S (CTS) I GRANT-!N-AID FUND
| OF ARMY COLLEGE OF DENTAL SCIENCES SECUNDERABAD |

- __":References__ S R . S R e
o (a) _'-:‘..':-"'Frnance Management of Army Professronal College I lnstltutlons VoI iI (Yellow Book) 5
i (b) “Rules and Regulatrons for Army Collegesrr |nst|tut|ons Vol I (Blue Book) L
e -"'-j.';:Flnanmal Regulatlons Partl(1963) R R
_x.':_j_-j:Army Order 9/2001/PS.

2 General The Funds of Army Profess1ona| Colleges are. Reglmental Funds and all Rules_.'.__--'_" o
LR :'and Regulatlons for. Management of. Regrmental Fuinds would’ appty to'the Canteen Trade Surplus_._-_- R
7 (CTS) Fund released as Grant-In-Aid (GlA).- - All concerned  must be conversant with the - Army. o
__?Orclers / Institutions issued by lntegrated HQ: of MoD: (Army) from time to tlme Thls SOP should be_ L
'-’f-read in conjunctlon WIth relevant prowsrons of AWES Rules & Regulahons R e

The a:m of thzs SOP |s to Iay down gu:delrnes for marntaznlng the 'CTSIGIAFund_

SOURCE OF _COME AND DISBURSEMENTS

4 ' Source of Income CTSIGIA Fund has allotted by AG s Branch drrectly to HQ Com'ds for L
-_'-"sub dlstrlbutlon to various icolleges as_ recommended and :budgetedlbyiHQ A\NES SR

_":f"(a) '_f-.E_xpendltureIUtrlrsatron CTS (GIA) :':'The follow’ng _pendrture have been broadly
_Z__j'__'.classmed under the foIIowrng heads: {8

__-lT Equrpment .

i) . Equipment for establlshment of smart class rooms

i) Lab equipment including: modelsltralnrng expendables
-* . Books for Library and. ‘e-journals - g ' S

-Any other ltemslserwceslrequwed exclusrvely for educatlonal purpose i

R 'S.QeCIflc Ut:llzatron of'CTS (GIA) o The followrng expendlture l Utlllsatlon under the i
S heads exclusrvely assomated wrth educatlon of the students e '

. :__3_ S :-_:(vu) Expdr on: studentssemlnarslMoot Courts;: . honorarlum to wsrtlngfaculty! _
o guest. speakers etc except expdr on Faculty Development Programmes or Faculty._;
rfﬁ’_’ﬂAssocrated Programmesor Tours of similar nature i i

__“:'-:.(vm) Purchase and'-main enance of photocoplers for lrbrary

S _.(rx) lnternet bllls (connected Wlth academ|c currioulum)




e T T

e _'-"(x) Sports educatlonal Industnal Demonstratrve fours -facllrtatrng academ;.c
- __-currrcu!um for students and formlng part of coIlege approved currrculum :

R --:_.'__;:':_f(xr) Subscrlptlon of news papers and professronal magazrnes for Lrbrary

SR '(xu) Runnrng of buses for conveyance of students for- partrcrpatlon rn sports 2L
o i.cornpetrtrons students seminars, most courts and acadermc related competrtrons etc S
o formlng part of: academlc curnculum i R N

: '_: :(xm) Trarnrng materralslexpendable rn the Iabs (pnmanly -used for practrcals)

; __;: -_:_'._;(xrv) Any other rtems augmentlng academlc actr\ntles of the students L
. '-'---::'_.:-Adminrstratronloffrce expdr wrll not be ancurred from GIA :

s o POWER FOR SANCTION OF EXPENDITURE_ v
' Powers of expdr rn case of GIA & CTS is same as hat 0 egrmental funds -

6 Budg }ré

manTENANGE OF AccouTs

| ""'Al_teratlons"of frgure are..n_".' rmitted. e
_|ne__ the fresh one entered-and the whole frgure : ttested' by the rnrtrals of th

._.__:j_recommended and budgeted by HQ A\NES S : L
“'Funds are. exclusively for educatlonal prorects and cannot be utrlrzed for salarres of_“. -
 faculties/non-teaching . and adm;nr_stratrve staf constructron Cof

SR bu:ldrngslmarntenance of rnfrastructure_;l-_f- : _
_ Institute has: a ‘Current Account’ in the'.Syndlcate bank for transactron of Granturn--_f

-Expdr wﬂi be done on concurrence of the respectrve CFA S




3
(9. All major expenditure of the accounts should be ratified in the IMC every quarter.

10. Cheque signatories are Registrar & Col GS(Trg) HQ TASA

AUDIT OF ACCOUNTS

1. Closing of Accounts.

(a) Accounts will be closed at the end of each month and balance sheet prepared. Bank
pass books will be updated every month.

(b) Reconciliation statement will be prepared by the Accountant every month and
reflected in the columnar cash books. Accounts will be closed latest by 5" of next month
and submitted for Chairman Countersignature by 10" of each month.

(c) GIA accounts are liable to be audited by audit authorities (C&AG). Separate account
books and ledgers will be maintained as per HQ AWES letter dt 07 Jan 2016.

12 Quarterly Audit. The columnar cash book/cash accounts will be audited every quarter by
the Quarterly Audit Board ordered by the Station/Formation HQ. The columnar cash book will be
put up to Chairman alongwith the observations of audit board and actions taken as per his
directions.

13 Annual Audit. Annual audit of the college accounts will be carried out by a firm of
Chartered Accountant/ Auditors nominated by Managing Committee. The Chartered Accountant will
carryout physical check of fixed deposit receipts and reflect the same in audit report.

14.  Surprise Check of Accounts. Surprise check of accounts may be ordered by Chairman
Institute Managing Committee, Patron and Chairman Board of Administration (BOA) any time and
will be carried out by a team of officials nominated by them. The observations of the audit team
alongwith comments/ recommendations will be submitted to the authority who had ordered the
same.

15.  Annual Statement of Accounts. Annual statement of accounts will be prepared every year
and attached to the annual Report of College duly attested by auditors. Actions taken on the
observations of the CA are also to be attached. Annual statement of accounts will be forwarded to
HQ AWES by the college concerned by 31 August.

16. Utilisation Certificate. Utilisation certificates for allotted GIA will be submitted by the
college through HQ Commands (AWES) as per HQ AWES guidelines issued vide letter
B/45897/Budget/AWES dt 07 Jan 2016 by 15 Mar duly signed by Principal, Countersigned by
Chairman and certified by Chartered Accountant (CA) on the Form GFR 12A.

CONCLUSION

17z, It is imperative for financial managers to exercise tight control over expenditure and
immediate available funds to generate maximum income. All concerned must be conversant with
the Army Orders / Instructions issued by Integrated HQ of MoD from (Army) from time to time.

(

pa4
| N
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SOP on FINANC!AL MANAGEMENT AND ACCOUNTS : ARMY COLLEGE OF
.. 7 DENTALSCIENCES SECUNDERABAD
v X _; _:- Lo ~ CAPITAL FUND ACCOUNT

| '.-;lntroductlon il i R o

9 1 AII funds mamtalned by Army 00"999 Of Dental Scrences (ACDS) Secunderabad
S whlch are fmanced elther wholly or partly from publlc money and pnvate funds The. e
B G ';_._general orders on the sub;ect are. contalned m Volum lt Frnancrat Management of Army )

i ':'__'--Professronal Colleges/lnstltutlons March 2007

2 . ThlS SOP |s belng Iard down wrth a view to have proper accountlng of the money._";
.-_'recespts and expenses so as to ensure that there |s no fmanmal rrregu!arrty or_'
..._..':.':'lmproprrety i fReh ey SR

-'--3_Zj.;'-f.-S_OUrce'Of:lnCOm'e

' "_-The lnﬂow of lncome is. llkely.to be from fotlowmg sources

; "*iﬂ NameofFund_

-.purchase of equrpmen | :out of technlcal grant as per.- . |
'requrrement '_ :
I nterest on Tech Grant

: Constructton ' 'ﬁGrant grven by HQ AWES ".nd other Formatrons fOr;;f 1
Grant ' ;.f'..:'j'_E.fconstructmn . | L

e 'lnterest on Constructlon Grants

':{:'The cash outfiow 1s broadly of'two klnds S

._-.Non recurrlnq expendlture It isa one t|me expendlture for rarsmg the ;_-.
e ia'_""':_"._';._'-mfrastructurat _requrrements of _the coIEege The main heads for the expenses are

S ﬁas unCler

| 'Burldmgs

. TTGCh”'ca' Equlpments .
™ A"led StO]'eS N R R

iv). -'._'_:3__i:f-.Ltbrary books

w Furnlture S

W) Vehlcles




B (b) Recurrmq Expendlture It |s for yearly malntenance of the mfrastrt(icture z

- and also procurement of expendable stores for day to day admmlstratlon of the L
' college and hosprtal | ' B R R ) e -

':"'-"'-_'."__}.-'-Ogerat;on of Accounts L

5 The co!lege wm open savmg bank account in nationallzed/authorrzed bank where
e revenues wrll be deposﬁed Reglstrar WI|| be the Accounts offlcer of ACDS Operatron S
S 'f'-_'_of CapltaE Fund A/c isas. under-- S B R L :

i (a) Capltal Fund Account = Reglstrar andCol‘GSTrg’HQTe!angana&
Andhra Sub Area T D L O

o ﬁFmanclal Powers

(a) Budgete Fmancral powers of various authontres and iMC ln
Profess:onal Col!eges is. as under as on 01 Jul 2020-" : S

".Per transactlon

o SNO .Appomtment -
hene (tn RS)

:Monthly Celhng

30 000 00" '3;'00,000.'00:
-..80,000.00 | :8,00,000.00 e
S :':2;50;00.0,'00.:' 10 00,000.00.
s 1-'-'15,-0.0‘,000_.100_1_ 1_ 50,00,000.00 | S
Timc | 1500000001 _-'-:;'1 50,0000000|
_ ."Patron of Co!iege . .7120,00,000.00{  2,00,0000000] .
| Chairman Board of .-2-_2,’5_0_,'_(_)_0'_().0_0 1 225 00 00 000 00_- L
| Administration | oo .
(h) | Patron Bqard_: coff
“o0 | Administration. |
| (). | Chairman Executive |
e :” Commlttee AWES

L --'-.-_-.(a)'f'}- Regrstrar

- {-(b). | Principal.
.| “(c) | Director
_-'s-.(d) :Chairman

'.":":::'._;:"':.-'_Note Exc!udes expend;ture on account of pay & al!owances electnctty/water._

- :..I__-:brils examlnationl affllratron fees rent and repalr of bu;ldmgs messmg charges

G -'-"-"[_3*'"'_i-i_annual contract for secunty ser\nces Malntenance of electrlc gadgets and":"ﬁf_'f:}'--'

: (b) . _y__c_tgeted Flnanc1a| powers of"' various authontses of Army_f-__f_:_-l_'-'f"-_"
'j;__Z-Collegesllnst:tutlons |s 50% ofthe budgeted powers i T

L Auth AWES Ietter No B/45741/FMIAWES dt 05 Dec 2011




7 | Over all responsrbrlrty cf Managmg the fmances of the Ccltege vests m the"'-'-

_E_'.f:all po!rmes tard down by HQ AWES and the rnstrtute managrng Commrttee about'."_" '

! 5"-'_'.:-all brlis_and correct mamtenance of accounts in the manner prescribed

S Monetarv ||mrts G

No"'cash |n hand wrlt be marnt for cap‘t" ! Funds All payments wrll be through'-
' "'-'-'-Cheque/ NEFTIRTGS " N

":) o Items to be_purc:' sed wcutd be: :ntered"ln dema_n_d regrsterfor sanctron of'_'
/- be: '"'ch' s__d-‘“ after sanctlon : by thej

(b Al! purchases of major items.. costrng ‘Rs. 80,000/~ and . above will be
'Ia_nn_ed w_e_ll_ in 8 advance and approved by:th__e Charrmanl_Managmg _C_omm:ttee.- it_

ltems purchaeed from Kendnya Bhandar e
_.:grc_hase of books. and teachlng ards e

2 Items-to-be taken. on iedqer cha'rqe

"_'_'_--'-"_":";'f-ledger charge The ledger wr!l shcw the detarl _of PrrcelRates, ._Quantrty, _date off"f
- "":pu_rchase and drstrtbutron etc The entry in the respect:ve regrster W|II be duly mrtraled""’._
-""-.*-szy the off:cer rncharge stores (OIC CSS) L o

S -;_Z_Drreotoranncnpal HeIShe would be aSS|sted by the Reg;strar HelShe w:ll ensure that E

o '-'_f:-'managlng flnances are |mptemented HelShe would also be respcnsrble for payment of :_:: g



Pavment of Bn[s

i 13 Advance payment of blt!s W|l| be avorded_ except to Government and seml_:'.'_

_::-_'-}_:"'f;_Purchase of the rtems has been sanctloned atready :

""-".-_The rate charged |s as per the QUotatlon approved or as per the rate_'_"_35:"'_'5{7

i _"-"g"'jcontract entered |nto”_ S

_ _' ”'The drscount agreed upon or normally aIIowed to educatlonal rnstltutlons o
g :;ﬁ;_'.'_: __IS deducted from the base value before charg;ng sa[e tax etc L

@) The bl!l rs ar:thmet[caily correct and does not contarn any overwritlng o

riificate is endorse: e store nhola .""."'onfirm that the 1tems"'
have_ been taken.on Iedger charge iThese cemf;cates- wr!l _be srgn'ed by

the store holder and countersrgned.by .the Regls

- Investments

pon "'helr requrrement Prope



17 Term Deposrt Vouchers These wrll be kept under the arrangement of Regrstrar o R

and photocopres of frxed deposrts wrll be kept wrth RegrstrarlAccount ClklAccountant '

18 It wrll be the duty of DrrectorlPrrncrpalIRegrstrar to renewlrernvest the frxed |
o _ ;deposrts in accordance wrth the drrectlons of the Charrman that should be obtarned on :

T proper Notmg Sheet

L "19 Frxed deposrts wrlt not be encashed |f these are. not needed to meet the_"_"_'.._:f_:-'::_"
o requrrement of the college F|xed dep05|ts wrll be encashed rf requrred only on ertten”..:-.-.:::_:‘ _-f:.:
= l_ f:-_"-fsanctlon of the Cha|rman to meet emergent and mescapab]e expendrture
' 20 Accounts will- be:closed at the end of each month'and balance sheet prepared .

= Bank pass bookslbank statements wril be updated/obtalned every month

.2'1;.----":-';Reconcrllatron -_statement WIII be prepared by the Accountant every month and.' £

o '.""'-":'f'-_-reflected in the columnar cash books Accounts wrll be closed tatest by 10lh of next_'

. 'j'month and submrtted fo srgnatureslcountersrgnatures by 15lh of each month

22 -The columnar cashbook l cash accounts'wrll be audlted every quarter by thej
o - :'._Quarterly Aud|t Board ordered by the Statlon/forrnation HQ The board proceedrngs Will;
S be fwcl to StationIFormatron HQ for perusaI of Charrrnan alongwrth the _'bservatrons of-

| .:"__-audrt board and actrons taken as per hrs dlrection '

i "'-’2'3."5;...:Annual audit of the college accounts wrll be carrred out by a _rrn of Charted::
*.”-.:_;_._-’AccountantlAudltors nomrnated by Managrng Commrttee The Chartered Accountant'f

S .";_:_?_'gwrll carryout physrca! check of flxed deposrt _recerpts and_:reflect the same in audrt report .

4’

i - Annual statement of accounts wrl! be 'prepared"every year and attached to the:._ _
i _'_ff:__ Annual Report of Co[lege duly attested by auctltors Act|ons taken on the observatrons

Ciof the CA are also to be attached Annual statement of accounts wrtl be for 'a_r_ded.__to'::"': B

e _Formatlon HQ by the college concerned by 30 Apr

SR _"'_5"25 The college wrll employ a Chartered 'Accountant (CA) for a penod of three years:

S :"_':i{after approval of the lnstrtute managrng Commlttee The CA frrm wrll be changed every_.' S .

-_‘_?.‘_three years_i_'_' nd rt wrll be ensured that the same Chartered Accountants are not":'-:-.-'_

. '_Eengaged |n excess of the above penod




26. Actions will be taken on the audit objections/observations in accordance Wfth the
directions of the Chairman. A monthly progress report on settling the audit

objections/observations will be put up to Chairman till all audit objections/observations

are settled.
N
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