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The institute follows a three-tier management system which is as follows:
a. Board of Governors (BoG) and its Executive Committee (EC).
b. Board of Administration (BoA).

c. Institute Management Committee (IMC) at Institute/College level and as per the
requirement of the University/Regulatory Body [DCI].

The IMC helps in assessing the direction, strategy, and development of the Institution. The
chairman oversees and guides the Institutional policy decisions which are formulated and
executed by the Principal who is assisted by the Registrar along with the various committees
formulated to ensure smooth functioning of the Institution. Various non-statutory committees
have been formed like
% Academic monitoring committee
Academic cell
Examination cell
Scientific academic forum
Research cell
Feedback cell
Career & guidance cell
Hospital Management Committee
Registration, Documents, Patient Census & Feedback and Finance Committee
Dental Material/ Equipment Committee
Sterilization & Hospital Cleanliness Committee
Clinics Management Committee including Comprehensive Holiday/ Emergency Clinic
Satellite Clinics
Dental Campus
Hostel and Mess Committee
Extracurricular committee
» Sports & cultural committee
»  Alumni & staff get-together committee
Campus Development Committee
Anti-Ragging Committee
Disciplinary & Grievance Committee
Accreditation Committee
» NAAC steering committee
» ISO committee
POSH Committee
Library Committee
Journal Committee
Student council
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Each of which is headed by a senior faculty and is well represented by faculty members, non-
teaching staff, and student representatives. These committees monitor day to day activities of
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the Institution, hold regular meetings to discuss and review the policies. These committees
form a core part of the Institution and perform various duties such as managing the course
(UG/PG) schedules, conducting university theory and practical examinations, coordinating
NIRF, DCI, KNRUHS inspections, faculty, and student development and welfare programs,
career guidance for the students, supervise patient-related services and OPD data,
maintaining the sterilization protocol and waste management, handling of the security
agency, hostel and mess, procurement of consumables and maintenance of equipment,
addressing the grievances and conducting extracurricular and co-curricular activities and
many more.

The decision-making process passes through various levels of governance which are
assessed, evaluated, and implemented, the outcome of which is reviewed at frequent
intervals.

At the department level, Professors, Readers, Lecturers, and tutors of all the departments
ensure the implementation of the academic, research, and clinical activities for undergraduate
and postgraduate students in their respective departments.

The department support staffs like technicians, dental hygienists, nurses, and other staff
actively contribute to the seamless functioning of the departments. These are further
monitored by the respective Heads of the departments.

The Administrative staff comprising of Superintendent, Adm. Supervisor, P.A. to the
Principal, Accountant, receptionist, clerks, and other staff competently assist the Principal
and Registrar in daily operations and undertakings of the Institution. Maintenance support
staff meticulously perform their respective duties.

This cumulative contribution of decentralized and acti
allowed for the Institution’s planned targets and outcomes
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