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Strategic Plan- 2021-26 

Army College of Dental Sciences was established in the year 2001 and located near to the city 

with the following mission & vision. 

Vision: 

Be at the forefront of Dental education, by providing quality education at affordable 

costs; Be able to reach out to each and every citizen of community by preventive and effective 

treatment strategies. 

 

Mission: 

To provide opportunities in professional dental education for the wards of Army 

personnel, Ex-servicemen and war widows; To take care of oral health needs of the community 

by providing high quality value-based education to its graduates. 

 

Goals Strategy 

1) Teaching – learning quality 

 

To regularly update and create new facilities in the 

institution with latest equipment and software to 

compete globally. 

2) Course  delivery through problem – based 

and project based learning 

To achieve increased figures of phd faculty by 

encouraging the existing staff to peruse higher 

diplomas or degrees. 

3) Research, innovation and consultancy a. To increase the publications in international / 

national journals indexed in highly reputed data 

bases by at least 20% every year. 

b. To raise the h-index of the institution to at least 5. 

c. To get more and more sponsored projects and 

grants from government agencies and corporate to 
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fortify R &D activities and to further strengthen the 

tie ups with more research organization for 

qualitative research outcome  in the latest coming 

areas. 

4) Skill development, employment and 

placements 

a. To motivate passing out students to compete in 

NEET to pursue for master’s and doctoral degree in 

leading universities within and outside India. 

b. To provide in –house skill development opportunity 

for all students. 

5) Student report a. To further strengthen the peer mentoring system for 

students. 

b. Comprehensive and holistic development of 

personalities of students to transform them into 

respectful and responsible citizens.  

c. To further strengthen the peer mentoring system for 

students. 

d. Comprehensive and holistic development of 

personalities of students to transform them into 

respectful and responsible citizens. 

6) Sports a. Further strengthening of sports facilities at 

institutional level. 

b. To provide special incentives for participation in 

national/ international sport events. 

7) Digitization a. To make paperless working environment in the 

institute. 

b. To have complete digital database of all 

institutional process and support management. 

c. To become active contributing partner towards 

strengthening learning resources using national 

digital library. K NIMBUS. 



8) Internationalization To further strengthen the effective collaborations with 

foreign universities involving students and faculty 

exchange programs and collaborative research. 

9) ISR activities a. Adoption of villages and undertake various 

development activities in the area of health of 

dental health and overall community development. 

b. Support to government campaigns and 

development programs. 

10) Accreditation and recognition a. To improve NIRF ranking with target to reach top 

15 institutions in all categories. 

b. To preparefor NAAC re-accreditation with A ++ 

grade. 

11) Alumni connect a. To further strengthen the alumni engagement in the 

institutional activities including training and 

placement of existing students. 

b. To design lifelong learning programs for alumni. 
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Strategic Plan Implementation Monitoring Report for the Year 2021-26 

Sl 

No 

Activity Goal  Target Achievement/Status Remarks 

1 Teaching – learning quality 

 

Goal 1 2022-

2024 

In Progress  

2 Course  delivery through 

problem – based and project 

based learning 

Goal 2 2022-

2023 

In Progress  

3 Research, innovation and 

consultancy 

Goal 3 2023-

2026 

In Progress  

4 Skill development, employment 

and placements 

Goal 4 2022-

2025 

In Progress  

5 Student report Goal 5 2022-

2023 

In Progress  

6 Digitization Goal 7 2022-

2025 

In Progress  

7 ISR activities Goal 9 2022-

2023 

In Progress  

8 Accreditation and recognition Goal 10 2021-

2022 

Achieved  
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